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A Letter from Rvan

Dear Church Family,

As we reflect on 2025, we are filled with gratitude for how God has moved in and
through our community. This year has been marked by incredible moments—
people taking steps of faith in baptism, friends and families joining us for the
first time, and lives renewed by the power of Jesus.

Your generosity has been at the heart of all we've accomplished together.
Because of your faithful giving, we ran weekly programming that nurtures
spiritual growth, provided scholarships for students to attend youth camps, and
renovated our youth spaces. We celebrated one of our largest Easter outreaches
yet and gathered over 600 people for our All Church Serve Day, making a
tangible impact in North County. We also partnered with local organizations like
the San Diego Rescue Mission, Olive Crest, and Unite North County to bless
and support our neighbors.

Every gift you gave, every hour you served, and every prayer you offered has
multiplied in God's hands to advance His kingdom. As we look toward 2026,
we are excited to build on this foundation—reaching the next generation,
welcoming new families, and continuing to spread the gospel in our community.

Thank you for your partnership, your prayers, and your generosity. Together,
we trust that the best is yet to come, because a little from a lot goes a long way!

With gratitude and anticipation,

Ryan Pfeiffer

A ek
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“This means so much to us to have the community come E."I-E!:*E
together, to dedicate a Saturday to help prepare the school e 5
for our students, means the world to us.” o L)

- Josh Way, Principal of Sage Creek High School




All Church

Scrve Day

Joining Hands to Serve Our Community in Practical Ways

This summer, our church family came together
in an incredible way for All Church Serve Day
and because of you, it was a huge success!

Over 600 volunteers were mobilized across
North County to beautify local school
campuses, refresh community trails, and pack
hundreds of teacher appreciation bags.

Together, we made a lasting difference —
not only through the work of our hands but
through the love of Jesus shared in every
conversation, smile, and act of service.

The impact truly was remarkable. One school
district estimated that the work completed
that day would have cost over $100,000 if
done independently. Instead, through the
generous hearts and willing hands of our
volunteers, we were able to offer that as a

gift — freely and joyfully.

Serve Day reminded us that the Church is at
its best when it loves and serves like Jesus
— and that our collective generosity makes
moments like this possible. Because of your
giving, your prayers, and your willingness to
show up, we were able to bless our community
in powerful and practical ways.

As we look toward the end of the year, we do
so with grateful hearts — thankful for all that
God has done through you and excited for
all that's ahead.

Thank you for making All Church Serve Day
— and every act of generosity — part of how
we love God, love others, and make disciples.
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Vision for Renewal
Campaign

Making an Impact to Bless our Neighbors, Yo

This year, we've seen God move powerfully
through our Vision for Renewal Campaign
— all because of your generosity, faith, and
commitment to seeing lives transformed by
Jesus.

Our vision has always been about more
than buildings — it's about creating spaces
for spiritual growth, investing in the next
generation, and inviting our community to
encounter Jesus in fresh ways. In 2025, that
vision came to life.

Because of you, our children and youth
spaces were renewed — bright, welcoming
environments where young people can grow
in faith and community. As one of our youth
Ashlyn Clover shared:

“The recent remodel of the junior high
room is a tremendous upgrade that has
completely transformed the space. The
bright, cheerful atmosphere makes it
noticeably more welcoming for everyone
who walks in... It's truly a blessing to see

!Il

how this space has come to life

ildren

Your giving pened scholarship

opportunities that allowed countless kids,

students, and young adults to encounter
God through camps and ministry experiences
— removing financial barriers and renewing
hearts.

Each of these‘milestones reflects God'’s

heart for rene ' — restoring, reviving,
and transforming lives from the inside out.
Together, we're seeing His renewal move from
our campus into our city and.

0 with
faith and anticipation. God is not done —

As we look ahead to 2t

He is continuing to renew His church, our
community, and each of us.

Thank you for being part of God’s work of
renewal here at North Coast Calvary Chapel.

Scan for more info on
our Renewal Campaign










Making a

Global Impact

Partnering with Resurrection Church in Lebanon

In 2025, our church family took our mission
global, joining hands with Resurrection Church
in Beirut, Lebanon to make a lasting impact
for the Gospel in the Middle East. Through
your generous support, we were able to fund
the construction of a bullet-proof ceiling as
part of their Worship Hall expansion, creating
a safe space for their growing congregation.

Lebanon has faced significant challenges,
including conflict in neighboring countries
that has displaced thousands of refugees,
placing incredible strain on local resources.
Despite these obstacles, Resurrection Church
continues to equip believers to lead, serve,
and share the hope of Christ across Lebanon
and beyond. Your contributions have enabled
this vital expansion project, allowing the
church to strengthen discipleship, deepen
community engagement, and extend the
reach of the Gospel throughout the region.

Rev. Dr. Hikmat Kashouh, senior pastor of
Resurrection Church, shared that this project
is more than bricks and mortar:

“It's about building hope, faith, and
opportunity in a part of the world where
the message of Jesus can transform lives.”

Through your partnership, North Coast
Calvary Chapel has helped create a tangible
impact that will be felt for years to come. As
we reflect on this incredible milestone, we
also look forward to what God will continue to
do in 2026 — spreading His love, transforming
communities, and raising up disciples around
the globe.

Thank you for making a global difference —
together, we are part of God’s work of renewal
that reaches far beyond our own walls.

Scan to learn more about Resurrection Church
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Making a Logal Impaet

El Camino High School Wellness Center & Teacher’s Lounge

Through God'’s grace and the generosity of our church
family, North Coast Calvary Chapel partnered with Bottom
Line and Unite North County to bless El Camino High
School with two transformative new spaces: a Student
Wellness Center and a Teacher's Lounge.

The Student Wellness Center is a safe, welcoming space
where students can find counseling, support, and a place to
unwind when life or school gets challenging. The Teacher’s
Lounge was designed with a “coffee shop vibe,” giving
staff a much-needed place to relax, recharge, and connect
with one another. These spaces are more than just rooms
— they are tangible expressions of care, showing students
and teachers alike that our community values them.

Volunteers from Bottom Line and Unite North County
poured their time, talent, and resources into the project
— from architectural design and planning to furniture and
finishing touches — all pro bono. One volunteer shared,

“The reason why the kids are here is because there’s a
need for that service. It means so much to them, and it's
just a few hours of your time and your gifts. For us, it's
about people coming together for a greater good.”

This project was a true collaboration of hearts and hands,
bringing together business leaders, church members, and
community partners to serve a common purpose: showing
God'’s love through practical action. The result is a lasting
impact on both students and staff, creating environments
where wellness, care, and encouragement flourish.

Through partnerships like this, we're reminded that God
calls us to love our neighbors in tangible ways — and when

we do, our city is transformed, one life at a time.

Scan to learn more about our
projects at El Camino High
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The Impact ot Alpha

Thanks to your generosity, 2025 has been a remarkable year for Alpha at North
Coast Calvary! We were able to expand our reach with two incredible Alpha
sessions, and the impact has been profound. Alpha continues to provide a space

where people—whether new to faith or long-time believers—can explore life's biggest

questions in a warm, welcoming, and genuine community.

The stories from participants this year are both inspiring and humbling:

“I'invited my friend Steve,
who... had a breakthrough
and is now on the road to a
relationship with Jesus. It was
amazing to see the impact

firsthand.”

“Alpha has been a place
where people meet you where
you're at. Great community,
great facilitators—it's brought
non-Christians and Christians
together to ask real questions
about faith.

“| invited friends, and even my
atheist friend found community
and came seven of eight

times. My other friend, a new
Christian, loved the speakers
and learned so much!”



o

These stories reflect the heart of Alpha: a space for connection,
honest questions, and life-changing encounters with God.

As we look to 2026, we're excited to see God continue this work—
reaching more people, deepening faith, and creating new stories of
transformation. Thank you for making Alpha possible, and here’s to
all that God will do next year!
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Scan here to watch
testimonies from

Alpha attendees
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Baptism
Report

Witnessing God’s Renewal in
Every Generation

This year, we celebrated over 130 baptisms across our campuses—at
four campus baptisms, our Easter Sunrise Service, and the Summer
Beach Baptism at Oceanside Harbor! Each baptism represents a
life transformed by Jesus, a public declaration of faith, and the -
beginning of a lifelong journey of following Him. }

Baptism symbolizes Christ's death, burial, and resurrection, marking
new life in Him. From children to seniors, we've seen the Holy Spirit
move across every generation in our church.

One family shared about their daughter, Colette:

“As parents, we were a little skeptical when Colette
asked to be baptized. We thought maybe she didn’t
fully understand or just wanted to follow friends.
Instead, we learned she had been thinking about
it on her own. After attending baptism classes with
Pastor Ben Johnston, she understood completely
what baptism embodied—obedience to God and
a public profession of faith. Coco was baptized in
the Pacific Ocean at our Easter Sunrise Service.

We watched with tears in our eyes as she was
submerged and then celebrated by friends and

!//

family—an amazing picture of the body of Christ

We rejoice in these 130 stories of redemption and new beginnings.
ry As we look ahead, may we continue inviting others to experience

= the life-changing renewal found in Jesus Christ.
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025 has been a year of incredible growth and life change

or the next generation at North Coast Calvary Chapel.
Together, we've had the privilege of ministering to nearly
1,500 children and youth through our weekend services—
representing more than 800 families! Each number reflects
a life being shaped by the love of Jesus, and it’s all
possible because of your generosity.

Our preschool expanded this year to include two-year-
olds, meeting a growing need in our community—20% of
enrolled families aren’t connected to any church, opening
new doors for connection and care.

In Surge (4th-6th grade), students meaningfully
experienced God at Summer Camp as they discovered
their identity in Christ. Every week, nearly half of our
kids submit personal prayer requests and worship with
passion—standing, singing, and even praying over one
another.

Elevate 78, our junior high ministry, saw students take
bold steps of faith: nine made first-time decisions to follow
Jesus at camp, and many others rededicated their lives.
Twenty-three students joined the Student Leadership
Team, learning to lead through service and community.

g I t ( ‘n( twal ln Among our high schoolers, the Spirit of God is moving in

‘_-

_ powerful ways. Fifteen students gave their lives to Jesus
_— 2 this year, and dozens encountered Him at our sold-out
L VA >: winter and summer camps. Students are diving into
Scripture like never before, bringing Bibles and journals,

and even inviting friends who don't yet know Christ.

n e I atl 0 n From preschool to high school, we've witnessed the next
generation worship, serve, and grow in faith. Thank you
for investing in what God is doing—your generosity is
- Seeing Faith Arise in Youth & Children  changing lives today and for eternity.
. -
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2025

Ara Glance
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ANNUAL HIGHLIGHTS

Weekly Attendance Average - 1,442
Weekly Online Viewers Average - 1,060
Easter Attendance - 3,867

Christmas Eve Attendance - 2,900
Total Baptisms - 136

Total Community Groups - 230
Christmas Eve Attendance - 2,900

1500+ Youth & Children (800 Families) Reached in 2025




JUL AUG SEP OCT NOV DEC

NCCC |17






How to Give

We invite everyone who calls this church home to participate in giving

e If you are not a regular giver, consider a recurring Sustenance Gift of $300 per month.
e If you give regularly, consider increasing your giving by 1%.

e If you're an end-of-year giver, contribute toward our goal of $825,000.

Thank you for helping reach our year-end* goal!

Give Online northcoastcalvary.org/give

Text to Give Text “NCCC" to 77977

For more information email
ransfers sherry.henry@northcoastcalvary.org

Available on Google Play & the App Store
or: “North Coast Calvary Chapel”

to “North Coast Calvary Chapel”
Poinsettia Lane, Carlsbad, CA 92011

O#=0

For More on Giving:
northcoastcalvary.org/give
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